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NCC Budget Planning
Guiding Principles

Ç Stewardship of church resources in fulfilling its 
purpose, while:

ü Meeting financial obligations

ü Maintaining fiscal responsibility and accountability

ü Managing budget through quarterly adjustments as 
needed

Ç Alignment of priorities with Vision strategies 
(discipleship & building community) & core Values. 
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2009 Budget Learnings

2009 Actuals

Â Despite the economic 
recession, our giving has not 
declined, but instead stayed at 
2008 levels.

Â Against a reduced budget of 
$502K, giving was at 
~$530K. 

Â Renegotiated Lease savings of 
~$7K.

Ç Giving was projected to decline 
by 1.7% from 2008.

Ç Budget allocations based on 
Giving.

ü Does not include designated funds
ü Missions % based on Giving

2009 Budgeted

What did we learn?
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with His abundance!  


